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Why did you choose Khao Yai?

I've always been familiar with Khao Yai since my family
owned property in the area for several decades. And 15 years
ago, Piya Birombhakdi from Singha Beer wanted to make wine
and | helped him find the plot of land.

Had the area been used to produce wine
grape before?

No. Piya was the first to make wine for his “PB” Brand.
Then | was the second to do my GranMonte.

Did you start from seeking for grape varieties
and cultivation?

The government had planned for turning the area into vine-
yard for the past few decades. Once we bought additional plot of
land, Piya flew in professional German winemaker to Thailand. I'd
received assistance from Piya from the beginning until my daughter
Visuta “Nikky” Lohitnavy took over the job two years ago. Nikky
is now doing her last year on Oenology at University of Adelaide
and has been trained at Wolf Blass — Australian wine icon. Visuta
has been involved with the wine plantation and the harvest tim-
ing.

What does GranMonte mean?

It's a very direct translation from ltalian into Thai as “Khao
Yai” or “big mountain”. After working with the Westerners for
years, I've learned about the marketing strategy that there’s so
much to do with the name. The name must not be in Thai and the

word must attract the customers in the first shot.

What is your marketing plan?
| didn’t think OTOP wine would work. First we needed to
build our domestic customer base before exporting our product
outside the country. We didn’t have a big investment, therefore,
we needed to start small along with educate our local drinkers.
However, every winemaker and wine importer share the same
problem, tax. And although our production isn’t big, it's more
than enough for local market. We produce 60,000 bottles a year,

70 per cent of which are red.
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How many grape varieties?

Most of them are from France. The main varieties are Shiraz,
Tempranillo and Cabernet Sauvignon which are red. The white is Chenin
Blanc.

What is your positioning”?

Thanks to our small production, we needed to choose particular
market level. We can’t take all. GranMonte has been positioned at the
middle and high-end markets which are restaurants and hotels. And
it's been a success. Other channels have been wine shops and super-
markets. The most favourite is GranMonte “Fiori” Unfiltered Syrah
2005 made, named and designed the label by Visuta.

Are you satisfied with the past decade?

The revenue of our sales of the past five years has been grow-
ing. Thais have learned more about wine than before. We, winemakers,
have also worked together under Thai Winemakers Association (which

Visooth is the president) to help set a better local standard.

Do you tfarget on the local or infernational mar-
ket?

We, as a whole, produce about one million bottles of wine a
year, half of which has been exported into Thai restaurants overseas
around the world. However, it’s hard to sell Thai wine at higher price

in Thai restaurants. Our major exporters are Siam Winery and PB.

Is there still a lot of chance in the world market?
The chance is fat. Our one million bottles are only five per cent
of the overall market in the world. That means there are another 95
per cent in the world market to penetrate. For example, Thai used to
drink only imported wines. But now they know that Thai wine won’t
humiliate them at the party. Many professional sommeliers couldn’t

differentiate Thai wines from those from other continents.
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How did you capture the market?

We don’t advertise. But we do soft sale marketing. We orga-
nize events, invite our target groups and media to visit our wine
production and arrange wine testing with high-end restaurants twice
a year; annual harvest in January and February and wine festival in
October and November. Such events have attracted the right groups

of customers. And they tend to return.

What is the main obstacle for wine making in
Thailand?

The tax! It’s ridiculous that the tax has been raised. The lack
of advertisements about alcohol will make the society better. Those

who drink are evil.

Did you get any support from the government?

Not at all. We’'ve been very independent. We’'ve made our
winery a new destination for Khao Yai. We are now happy to share
the technology knowledge with anyone.

How did you become an association?
We had been working separately for a while and eventually
found out that it needed mutual power from every wine producer to

make a success.
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What is the goal of the association?
The main purposes are to educate Thai people about the

wine and to raise the wine making standard in the country.

What have you done and how was the

feedback?

We've presenting our product in the market and hold-
ing wine testing event. it’'s been a warm welcome and Thais

have definitely learned more about wine.

What is your next step?

When the tax regulation is clear, we plan to educate
people more about the wine, work harder on marketing by
joining more trade shows. The marketing plan including
advertising must go with the tax regulation. The political
unstability also affected our business. We are waiting to see
the new government administration




